
FORWARD LEGACY ACTION PLAN 
 
At HHIC we have a new tagline which we show every week before the service. We call this “Welcome 
Home”. 
 
Welcome Home, to your community. A place where there are authentic relationships. A place of vision, 
purpose and cultural diversity. A place where we feel safe. A place where we can find hope. A place 
where we can depend on one another. A place where we do life together. A place where we all have a 
ministry and a role to play. 
 
We have had quite a journey moving from place to place, renting different spaces – over the past 23 
years. We started in a hotel in downtown Fresno and 8 months later we moved, and converted a grocery 
store in Fresno’s Chinatown, into our church home. Leased three other buildings since and they all have 
served a purpose. The time has now come for total and complete ownership. 
 
Recently we have worked through various proposals and prayed through this as a Church board. We 
believe that this year is the right season for us to prepare ourselves to be able to move into our own 
property and build our legacy forward for generations of Worshippers. 
 
Our FORWARD LEGACY BUILDING PROJECT will consist of two-phases. Phase 1 will include a 3 year 
building project in which we are planning to raise $110,000 along with the seller contribution of $110,000 
this year needed for our down payment to purchase our first property, known as our interim facility. Phase 
2 will be an approximately 5-year building project in which we are planning to raise an additional 
$550,000 and then purchase the proposed 18.5 Acre, (2) 9ac lots in the Sunnyside Community. On that 
land we will build our permanent home. 
 
There are three main reasons why we have adopted the approach of a two-phase building project – 
 

• It will give us all an opportunity to develop our current ministries in this community with a result 
we will be able to see in the upcoming year. 

• It will immediately improve our financial stewardship. We have calculated that we have paid more 
than $600,000 in rent alone over the years, where that money we spend each month can be used 
to pay down a mortgage instead. 

• Gives us steady business income and financial stability, a good portion is rented and the existing 
leases will be assigned to us that will cover nearly 45% of our mortgage. 

• It will allow families joining our community over the next few years to also play a part in making 
HHIC their home. It will allow them to participate in the building project, partnering with us in 
helping our community thrive. 

• A significant part of OUR VISION is to purchase and build, facilities excellent in beauty and 
function. These buildings demonstrate the spirit of excellence, and speak eloquently the glory of 
God as well as, establishing a hub for our community impact ministry efforts. 

 
You know, the feeding of the 5000 only happened when the boy first brought his five loaves and two fish 
forward to Jesus. 
 
As we have presented in last week’s budget, we are keeping the operating expenses for the year flat so 
you can stretch your tithes this year. But this year, we will come together to commit to build the church 
that Jesus has called us to and that has already been seen in eternity. Are you ready? 
 
Because truly eyes have not seen, ears have not heard, nor mind imagine what God has prepared for 
those who love Him 
 
Dr. Kelvin R. Morgan 



 


